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As agreed az the Io January meeting of tie Joint Pianning Camimitee, 
‘Lam sending you some comments on the Statf Scady presented by DOD δὲ 
othe meeting, on the working draft οἱ the memorandum. dated January le. 

submitted by Ambassador Willauer and on certain other related maiters, 
lam addressing my memorandum to you as I felt thar a number of 

Specaal Group matters were invoived and that. conseauently, vou saonld 
be the facal point. Iam, however, including a copy for Ambassado- 
WiNauer and an extra copy in cide you might need it, lam 1199 returning 
Ambassador Willauer's working draft. 


A. DOD Stati Study 


i, As indicated at the lo January meeting, itis our opinion that 
the DOD draft vaser, entitled "Evaluation οἵ Possinte Military Courses 
of Action in Cuba" is a useful document. I would like to DOINe sui, Adw- 
ever, that there are a number of points which concern us about the paper 
unless, as agreed at the meeting, the premise on which the paper is 
written is stricuy apptied. This premise, as you know, has a number of 
alternatives which stated in my own language are; a) the present FSD strike 
οτος lands and is thoroughly defeated; a} atterngs to land but utterly fails: 
or, c) prior to any landing attempt, a sudgment is reached as to the extent 
of the opposition which results ina decision not to use the strike force at 
all. Any of these alternatives assumea sufficiently strong pro-Castro 
political simation within Cuba to make the DOD paper acceptable to us. 
Should there alternatives, however, not be basic to the paper, there are 
some points which in our opinion raise inferences with which we cannot 
agree, For example: 


(a) Ie is auite clear that the entire DOD pian is written without 
any reference whatsoever to planning which has taken place to date in . 
connection with the ΕΞ and its strike force, As indicated, this is 
acceptable Ou a strict application of. the premise but I want to make it. 
clear that we cannot? agree 10 any inference that the planning to date is 
not and has not been valid. 

(8) The DOD stated orally in connection with paragrach 15 οἵ its . ᾿ 
paper that any force of less than δ,υυῦ men would ve ioolish to consider, 
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We do not accept anv inference that this applies to present planning oased 
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(5) Paragrapn t? concludes that only courses of acnon involving 
tre overtuse of U.S. forces can te successial, Asrin, πα canes: 
accept any suyzestion that such a conclusion applies to present clannins. 


2, Additional points could be made but do not seem necessary Since 


we do not believe tnai there was any misuncerstanding at the leo Sanua ryvomevane, 


This conclusion τς, in our ooinion, established by General Gray's agreamen:z 
that there 19 still a further area οἱ planning whi. 4:8 noc be 4 covered, «4, 
a plan now exiats culminatiny in the use of tne F.- Strixe foree and the Dit 
paper presents a olan oased an the complete), ation “τ failure τ use 

this atrike force, 49 vet unplanned are ἃ y-Ssiduities tha: the st-.ne fareo 


may 5 sufficiently successiul to achieve a ‘as την ane. abl sh ita tl ona 
piece of Cuban sail out τα unaole without help .. either ad-ance σὰν wrthee 
or t> nold ics position bevond a given period of ucre, Ieig- ar, hemween 
CLA and DOD is necessary in order τὸ consider what ran j.- af 13 Cover ᾿ 
these possibilities, [τ our opinion, thease: Pos. thes ema) ~eAlly peaciies} 
ones and, therefore. the ones on which parti, da το τοῦς ὦ hd be tiacen, 


As indicated, CIA nronases to proceed on these .itn DOD as ansgzesiee ov 
General Grav, 


4. A further nossinilary evicts: namely, the landing or arremoted tana s 
3: ὁ strike force wnich tails, It:s ποῖ felt that this Passibility snonia ve 
eansidered sinte (rere nas oeen comalete acreemente Ὧν evervane tram the | 
Stirs that no action should be undermen unless it were quite clear that ail 
stems neressary for success wold be emoloved it required, 


4. @lthougn, oerhaps., sovious. itis sill important to ooint ont thar the 
ianning discussed above is stricdv limited to miliary or paramihtary 
robiems and comoletel» leaves out many intimately related isaues οἱ 3 
alitical native for whici: nlannin: is esaential and an whicn to date ao 
decisions nave been made, In this connection it might be said tnat altnsngh 
itis Teesgnrized that decisimne mav hove το await the new adesinictration, 
sil there are not even firm recormencstions available on many of theer 
issues, Ayvrend recammendations, for evamale, are not oresendy availa ole 
on urgent matters directty connected with the FRD strike plan, on many 
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political ἀσπσκισί af the ΕΘ Τὸ plan anc δῇ the imnlications on certain nassiple 


courses of action ‘ntal τ5. other planning, Examples are whether or nor l.S. 
air base can oe used: how far the US, ehould 29 in recognition af a orovi- 
Sional government: what specific action will be taken tn disenss with are 
discover athtudes of selected Latn American countries: and what the imopli- 
cttiyne of recouninon of a orovisional savernment might of in tera οἱ 
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B. Amoaassador villaner's Dray Faner 
ES erat Fane 


Rexarding Ambassador Willauarte dratt narer, 4 
it em teg marcters with “menvea are seneraliy 
στον nand, we believe tnt it would be perter 


the Snenial Group to a few Specific issues r 
ume a number οἱ proolems which could tea 


main matters of concern, This seems particularl 
is the Groun's jase meeting and the members, 


expected t9 pass on a few- items wh 
exiremely nrecie* na tive, DSernape Am 
his dratt memorandum senarately 
submit 2ur comments in detail, if desired, 


concerned, it seems to us that we should concentrate 


them the planning which has taken ok 
additional planning Must seer 
oe accomplished, The uncomoleted 
planning and any other planning rage 
*.°,, State, DOD and GIs, 


ee: Atmbagsadar i ilauer 


Atachment: Ama, Willauer's Working Draft 
Memos, dated 16 January 1901 


in wnica case wa would be alad to 


ur and our propeaals an how thig 
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